Approved For Release 2007/09/10 : CIA-RDP84B00049R001700230005-9 ,Q

- o

WZEE Y

pott

MEMORANDUM FOR: Special Assistant, Inten:g% Affairs

FROM ¢ Maurice Lipton
. : Comptroller
SUBJECT : :Presidentlal Prlvate_Secta;:gs;véy on Cost Control in the

VFederal Government

REFERENCE

Cabinet Affairs Staffing Memorandum dtd 24 February 1982
ER 82-4463, same subject

I have reviewed the Cabinet talking paper on this subject and believe
that this effort will clearly help the Agenéy as well as the other government
organizations. While we probably cannot participate directly with the private
sector task force because of the classification of our work, I am sure that
the conclusions they reach can be applied to our business. Further, Bill

Schneider's cleared staff at OMB can channel interim results to us and give us

an opportunity to provide feedback.
STAT

Maurice Lipton
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~~realized from the efforts expended.

fi*crde: or Congressional legislation.
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i.'A tax-exempt organization w111 be established with indnstry. labor
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Presicent 9eagan today announced plsas for settxng up a orivata

nusc_ﬁhpa\

secior-sponsored task force %o Iind new ways cf controlling the costs

L Y
2ad

ol onerasxng the Federal Sovernment. 7The task force w

various csrartments, acencies,
and efficient manner possible. The task force wiil be made up of
- citizens from across the coun*'v
labor, and 2he acacenic ccmmurnities. The Survey g;oup wxll ba an
irdependent 501(:) {3) cbar;table organxzatxon.'~ : S

assist the
ancé -ndgpendent establishments of the
- Executive Branch to perform their duties in the most cost-effective

drawing particularly from industry, -

. The Inspectors General, the Assistant Secretarxes.from wanagement, TR

ané the Cf
' as necessary and desxgnage a:eas of interest in each ageﬁcy for

. special survey emahas S.

. ..and the academic communities contributing f;nanc;al and perscnnel
~ rescurces. : :

et '."'.‘_" el t"‘r""."?“.‘:"':“‘(?;&_
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S,ec¢a1 embhasxs will be placed on eliminating operational overlap

fice of Yanagerent ané Bucget will ass;st the survey teams

il

-

- and duollcation, 1dent1fy1ng nonessentzal administrative activities

- and inCreasing management eflectiveness. ' Primary attention of the
'.task force will be davoted to areas where maximum benefits can be

reccmmendatxons wxll-»

rtunxt‘es for increased efficiency and

©  Identify op
e realiz:c by Executive actxon,_oxecutivs

duceé costs that »a

ced and a_n;u-a rative con=zcl can ke 1nnroved.
O - Sugcest a“-g

, . aring imgrovements over both the
short and long term. : T“

o Pinpoint specific areas where further study can be
justified by poten*ial savings. | - )
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Three basic groups -~ the Executxve Committee, the Operating

”f—ﬂ'htee, aré Unit Committees -- will form the task force.
anticizated that rany individuals will Ba 3
a o-uﬂ~ 2eyr basis. '

It is
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To achieve measurable :esults,"

Determine areas where nanagerial accountahxlitv can ba :

voived in the project on-
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o The Execu=ive Cormittee will coneist of leaders from the
‘business, labcr zr.a academ:ic communities., Merbers will be selected
-— - for their special abilities tc give detailed advice on cost-effective —
. management of large organizations. A chairman of the Executive
Committee is expected to be named shortly.

o The Operating Committee will be headed by James W. Nance. ™
Government invoivement and @ssistance will be minimal. ' e

© ° Unit Committees will consist of varying membership o

' cepending on the department Or agency unéder review. A unit Ieador.égaht"
will be designated from the private sector and will participate in

the selection of his/her unit from available rescurces,

"This nonpartisan, nonpoliticallfeviewfwill be concerned with all

major departments, acencies, independent establishments, and

. government organizations comprising the Executive Branch of the _

.. Goverrment. -Initial emphasis will be on the Department of Defense,

-~ ¢+he Department of Health and Human Services, and the Department of
lKousing and Urban Development. Other departments and major agencies
will be examined in turn. : : L , ‘

" 7he survey will concentrate on eliminating duplication and —
inefficiency. Policy, programs -and organizational structure will not
.7. be specifically addressed unless special circumstances so dictate. - —

: ;;Fuxiding’%: . .
' Salaries and expenses of the full- and part-time management ' ‘
 specialists will be paid by their respective employers. In addition,

~ " private sector organizations will provicde funding and segvices to - .
-~ -support the work of the task force. . = . -~ _ e oL

%

‘fffygriodic reports outlining the findings-and.teccmmandatians'ot the A
- ~task force will be submitted to the President. - - L
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